101ERP_FAQ

Friday, July 22,2011
1:52PM

Frequently asked questions:

1) I do not have any prior SAP work experience, can | be a part of the projectimplementation ?

A:Yes, the assignment of tasks during the projectis based on your skill level also but rememberyou would need to put more efforts by learningyourself and
complete the tasks. The managers would usually guide you on what needs to be done and how you do your tasks but will not trai nyou, you have to complete
yourtasks yourself with little guidance.

2) | have done my SAP Training, will being a part of the projectimplementation help me inanyway ?
A) Yes, itwill. Training and real work experience are two different things. Trainingis necessary sometimes but unless you k now how the SAP implementationis
done, you are definitely missing something.

3) What kind of benefits do 1 getwhen | join the projectimplementation?

A) You will getan opportunity towork on a real projectenvironment, thisis not training or training related project. What you on this projectis done inreal time
with real team members managed by the project managers and Leads. You will know how a SAP projectis carried out, ASAP proces s - Requirements gathering,
Prototyping, Technical and functional specifications, configuration, testing and cut over activities etcand the mostimportantthingisthe work environment. You
can get references fromthe project team once you are done with the projectand if you performed well than many others theny ou will receive merit certificate
andyou will get a participation certificate after the completion of the project.

4) Do we get paid to work on this project ?

A) Unfortunately not. We try to leverage what everskill you have and we give an opportunity foryou to work on our project. Projectteamandyou both are
mutually helping each other. Thisisalso anotherreason why someone who join the project are new to SAP. Not everyone on the projectare newbie's, the
project managementteam and leads are experienced candidates as necessary for the project and there mightbe senior membersinthe project who has good
knowledge and experience. We only choose few people to join the project who does not have any experience.

5) What is the selection process for this project ?

A) Whenthereisanopening, andif you are interested then the recruitingteam will arrange for a casual non -technical interview with the project team managers
orleads. Theinterview isdone to assess your - interests, skills & how motivated are you and also during this interviewyou have opportunity to know about the
projectand the team members etc. So feel free to write down your questions beforeyou talk to the managers

6) what time is the interview conducted ?
A) The recruiting team will schedule the bestavailable timeforyou and the project team.

7)What happens afterthe interview?

A) The recruiting team will receive communication from the project teams HR manageraboutyourselection and you will be inti mated either by the Project's HR
team orthe Recruitingteam. The HR team will take responsibilities from this point onwards and begin on boarding process - email access setup, share drive
access, introducing to the team members, share system access details, calendar access etc. Once the HR team finishes their re sponsibilities they willhand over
the responsibilities to the Project manager.

8) What happensonce | am inthe project ?
A) The project managerwill do aninitial orientation about the project and bring you up to speed and help you to read some d ocumentations and slowly start
involvingyouintothe project.

9) How do | work on the project ?

A) The meetings are always conducted thru gotomeeting/webex/netmeeting and audio conferencing. The projectteamisrequired to be on the meetingto go
overtasksand responsibilities, presentations and clear all doubts anyone might have. Once meetings are done you can work of fline at your convenience and
email orupload yourwork results or wait till the next meeting how everthe project plan calls for. You can communicate with your projectteam with 101ERP's
emailsormessenger.

10) How many hours of work isinvolved?
A) You will be involvedin 25 meeting hours with the project team and you mightend up spending around 75 to 100 hourson top of that to complete yourtasks
ina period of 2 months from the time you start the project.

11) When will the project startand end?
A) Starts as soon as the on boarding process begins and ends within 60 days from the time it started.

12) What will be my exactrole on the project?
A) Depends on what the project plan calls for but you are considered asaPTM ( Projectteam member) and you will be reporti ngtoyour PTL ( Project Team
Lead)

13) How many people are in the project?
A) Dependson which part of the projectyoujoinand which project. Typicallyitis between 10and 15 members, again the num ber of people who are on the

project depends on the requirements, if the business requirements are complex, we involve more people to be a part of the project.

14) Are there any duration contracts involved?
A) No, you can leave the projectanytime as you wish.

15) Do | have to provide my personal details to be a part of the project?
A) Yes, we would be needingyouremail address and a phone numberto reach you.
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