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Your Role – Know it !  



What may be your role in this project ? 

Important: You will be a part of full life 

cycle implementation. 

THIS IS HOW THE SAP IMPLEMENTATION IS 

DONE – “ASAP” 

 You will directly report to your assigned 
HR Manager and assigned SAP Project 
Lead. 

 You will carryout all tasks assigned by 
your SAP Project Lead(s) 

 Your are always welcome to share your 
opinion and Ideas in the meetings and 
emails. 

 You may be involved in SAP Solution 
Confirmation workshop sessions where you 
can gain the knowledge of various 
business processes and understand 
industry practices in your respective 
modules. 

 



What may be your role in this project ? 

Important: Know the ASAP methodology 

 You may be involved in Designing the SAP 
solutions after the SAP solution 
confirmation. 

 You may be involved in analyzing the 
gaps and identifying work around 
solutions to ensure all SAP solutions are 
delivered to the business. 

 You may be involved in writing SAP 
technical, SAP functional and SAP 
configuration specifications to meet the 
designed solutions. 

 You may be involved in Configuration of 
the SAP system to meet the designed 
solutions as per sap configuration 
documents. 



What may be your role in this project ? 

Important: Learn other various tools 

too….Of course SAP is the main thing 

here… 

 You may be involved in writing SAP 
test scripts to test all designed 
solutions. 

 You may be involved in doing various 
types of testing to test SAP process. 

 You may be involved in resolving the 
defects related to designed SAP 
solutions. 

 You may be involved in preparing the 
cut over activities for SAP production 
move. 

 You may be involved in data load 
process for SAP data. 



What may be your role in this project ? 

Important: Training is just a start, you must 

know SAP implementation details to have a 

successful start on a project or to clear 

interviews quickly.  

 You may get an opportunity to work in 
SAP DEVELOPMENT & SAP QUALITY 
environments. 

 You will learn for sure – that’s on of the 
main purpose of this implementation. 

 You will learn to be a team player doing 
SAP projects 

 Your normal SAP training will not teach 
you how a SAP implementation is done – 
Only this program does 

 You have a very good chance of clearing 
interviews  if you are a part of this 
program.  


